1. Website Setup

Ensure mobile responsiveness.

Optimize website speed.

Test site navigation and ensure ease of use.
Use high-quality product images.

Implement secure checkout (SSL certificate).

2. Product Pages

Write clear, SEO-friendly product descriptions.

Use high-resolution product images and videos.

Add product reviews and ratings.

Highlight unique selling points (USPs) on each product page.

Include a FAQ section for common product queries.

3. Search Engine Optimization (SEO)

Conduct keyword research for product and category pages.
Optimize meta titles and descriptions.

Use alt tags for images.

Create a blog to drive organic traffic.

Submit an XML sitemap to search engines.

4. User Experience (UX)

Simplify the navigation menu.

Add a search bar with autocomplete functionality.
Ensure a smooth, multi-step checkout process.
Include a visible return and refund policy.

Optimize for accessibility (WCAG compliance).

5. Marketing & Promotions

Set up email marketing campaigns for promotions.




e Use pop-ups for special discounts or newsletter subscriptions.
e Create loyalty or referral programs.
e Offer limited-time deals or flash sales.
e Run targeted PPC campaigns on Google and social media.
6. Social Proof
e Highlight customer testimonials.
o Display user-generated content (e.g., Instagram posts).
e Include trust badges and certifications.
¢ Showcase press mentions or influencer collaborations.
7. Analytics & Insights
e Set up Google Analytics or similar tools.
e Track website traffic and conversion rates.
e Monitor abandoned carts and take corrective actions.
e Regularly analyze the performance of product pages.
e Use heatmaps to understand user behavior.
8. Payment and Shipping
o Offer multiple payment methods (e.g., credit cards, wallets, UPI).
e Provide shipping options (e.g., standard, expedited).
o Clearly display shipping costs and delivery times.
o Allow for international shipping if possible.
o Offer free shipping thresholds to boost sales.
9. Customer Service
e Enable live chat support or chatbot functionality.
o Create a detailed FAQ page.
e Add a contact form with quick response times.
e Use a ticketing system for support queries.
o Offer order tracking for customers.

10. Retention Strategies




e Send personalized emails for abandoned carts.

e Create post-purchase upsell or cross-sell opportunities.

o Offer subscription options for recurring purchases.

e Provide incentives for repeat customers (e.g., discounts).

e Monitor churn rates and address customer complaints.
Bonus: Checklist for Launch

e Double-check all links and pages for errors.

o Test all payment gateways.

e Conduct a soft launch for feedback.

¢ Promote the launch on social media and via email.

Need Help Implementing This Checklist?

At MMR INDIA MARKETING, we specialize in optimizing e-commerce stores for success.
Whether you need help with SEO, product listings, or improving user experience, we’re here
to assist!

¥ Email us: buisness@mmrindia.in
€. Call us: 8178351408

Visit us: www.mmrindia.in

Let’s make your online store a success together! ¢’
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